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Rules-based expert system (Al)

for agile enterprise management

Management innovation:
Al to lead businesses

Software businesses

Want to enhance their product
portfolio by new, Al based
solutions (Example: ERP > ?)
Want to replace/enhance present
solutions with Al (Example:
Business Planning)

Business consultants

Clients request results, not
advice.

Want to upgrade consulting*s
traditional business model to Al
supported consulting.

Business managers

Struggle to cope with accelerated
change (Example: VW)

Find traditional KPI based
management insufficient (See
KOTTER, “Accelerate”)

Seel Al based tools for managing
the entire business

Rules-based expert system
delta-t COCKPIT

Benefits for software businesses

New Al based business software product
Advisor for business management teams
One single solution to set goals, plan,
lead execution and learn-as-you-go.
Ready to go. No product development
required.

Benefits for business consultants

Consultant + delta-t COCKPIT => Al
supported business consulting.
Redefines business consulting, replacing
traditional consulting at much lower
price.

Commission on license fees.

Benefits for business managers

Achieve superior business results by
planning, executing and continuously
adjusting constraints focused initiatives.
Transform business management to high
agility.

Surpass competitors by higher agility

No investment required: delta-t COCKPIT
as annual license.
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delta-t COCKPIT: rules-based expert system - Overview

User interface

1.Lead the business as ecosystem in flow.
2.Focus the community on one single goal.
3.0rganize for agility: Goal accountable units.
4.Focus operational plans on resolving
constraints.
5.Deliver short operational sprints.

6.Respond to change after each sprint.

7.Lead the change to agile management..

QikdEONECR

1.Hard-coded (enforced)
2.Soft coded (alarms)
3.Recommended
Business community
Executives, unit managers, project managers, users

Features Development background

Built by Global Logic e >15years developmenttime

e Adivision of HITACHI Data Systems * Designed by Dieter Legat,
experienced business manager

Industry independent (Honeywell, Hewlett Packard).
e Tested by: Telecom company,
Scalable for business sizes machine tooling company, business

consultants
e US$ 1.4 mspentin development,
paid from consulting income

e From start-up to global enterprises
e From single product to multi-product
businesses.

Worldwide user access
For sale
e Designed for worldwide access

e Hosted securely by ANS (U.K.) e delta-t COCKPIT rules-based expert

system solution

Leammg In execution Owner: Delta Institute — Dieter

e Continuous search for constraints to Legat E.U. - A1040 Wien/Vienna
be resolved (Austria)
Technology legat@delta-institute.com
+
e JAVAS 43 680 243 03 20

e Containerized
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